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indicators

Program of measures preparation process: 

- adopt a strategic approach to solve main 

issues with prioritisation

- consider all the type of measures

- select the most cost effective measures!

Current status of

the water resources

Objectives for

the water resources

Pressures RBMP, program of measures

Main issues

Main values

Vision

Governance Rules Knowledge Awareness Works
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How to construct a financially 

balanced Program of Measures?

Â What is a financially balanced PoM
in the context of limited human and 
financial resources ?

Â It is based on : 

Å A good costing of the PoM
(methodology for costing the 
PoM);

Å Financial sources must be 
fined: current water 
management analyses (who pay 
? What ? And How ?) and in the 
future : PPP* ; 

Å Prioritization actions is 
needed and objectives must be 
defined;

Å Integration to other plan is 
needed (in the all strategy) : 
synergies between different 
plans must be found

Financial 

ressources

Cost of the 

PoM
* Polluter/user pay principle

Prioritize

Integrated

Financing

Costing
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Fund raising strategy for an IWRM should be based:

Â at the national level: 

Åcoordination between different institutions 
(ministries) and integration of different budgets 
(sectoral plans) for the PoM preparation;

ÅCoordination of the donors

ÅSupport to local project holder for their relation 
with donors

ÅDevelop economic instruments

Â at the river basin level: 

ÅDefinition of the needs and priorisation

ÅAwareness rising on financing needs 

ÅRun some economic instruments

Improve current financial resources 

lessons learned


