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0 INWTC Secretariat

CNFME: National Water Training Center (France)

A 6000 trainees / year

A 550 training sessions / year

A 30000 m? of pedagogical infrastructures and equipments
for practical training
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/- DECISION MAKERS:
" Small In number, significant in influence

AThe example of water and sanitation utilities:
ratio of managers over overall staff

Technicians & Manual
Managers .
supervisors workers
Emerging and 1-5% 10 - 15% 80 — 89%
developing countries
Industrialized 5 _ 159 5 — 30% 55 _ 70%

countries



. TRAINING EOR DECISION MAKERS:
~ How?

AClassical (initial) education, vocational training &... a mix of both!

. (Master Devine)

 Acontinued financial efforts:

ADedicate 1% of total payroll of WWS services & basin organizations to finance
training of staff

ADedicate at least 5% of the budget of international cooperation project in the
water sector for capacity building, to ensure sustainability of the project
benefits and gradual autonomy of beneficiaries.

ANational Water Training Centers providing opportunities to
experiment real-life/on the job situations
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‘& INFORMATION FOR DECISION MAKERS:
Data Is key!

AYou can’t manage what you don’t measure!

Urgent wake up call required to boost:
A Hydromet monitoring networks,

1000 o s emesaisnies R Monitoring performance of

basin organizations,

o \ Equally true for water and sanitation:
\/\.‘\ A Monitoring supply and sewerage,
. A Monitoring utilities performance,
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"G INFORMATION FOR DECISION MAKERS:
from data to processed information

AWater Information Systems (WIS): making sense of data

Billion-dollar na tural disasters since 1980 Poles depart

Britain, annual net migration, ‘000 U vekirisdaiiun, EU groupings

mEU15
mEU8 i
300 mEU2
250 Other members
Total
200 ‘a
Mﬁ £
/ \
150

- \ EL
\ ———100
N EU15

For decision makers and the general
audience, processed information and
data visualization are excellent tools!

wz 20
— y \ EU8 0
G T T e Provide understanding & guidance on:
Source: Office for National Statistics A St re n t h S
Disaster zones More, but less deadly Public employee pension funding ratio by state, 2016 figures g
Total number of natural disasters* reported per country, 1995-2015 s 50% or Lr.:,—}x‘ﬂ. !rx e.]ov\» 90% o more No data availablo 7“;‘; A We a k n e S S e S

- 3 " £ A Opportunities
| * e on s B e EEE A Threats
V GG RO |
’ . B P L,ge,];c,- This analytical framework (SPI1) allow

“" = BEEE o decision makers to be trained and take
||l||I!|!Il"""""""“h"l| : = ~ informed decisions.

Source: UNISOR
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‘& Conclusion

., AFinancindraining: Training ofdecisionmakersa K 2 dzbeR y Q i
) overlookedin budgetof water and sanitation utilities, organizations
managing water resources (e.g. basin organizations) and development

aid targeting improvements in the water sector.

ASupportingTrainingcenters Water training centers providing
'\ practicalexperienceon realequipmentsé& infrastructures

) AStrengtheningdata & information: None of the above matters
| without data collection and Water Information System (WIS). The
highest qualified decision-makers and the best infrastructures and
equipments available will still results in poor management.
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Thank you for your attention!
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