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The CICOS Experience

« From incubation to financing for adaptation : 

Developing 100 water and climate projects for Africa »

Presented by
Mrs ENAW née Judith EFUNDEM AGBOR 

Secretary General 
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Presentation Plan

1. Map of the Congo Basin

2. Context

3. Donor Agency Mapping

4. Procedures

5. Examples of Funded Projects 
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1-Map of the Congo Basin
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Contexte2-Context

CICOS Creation

Accord

Additif

Mandates

Promotion of inland waterway

navigation

IWRM

Elaboration and adoption of Strategic Planning Documents
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Contexte2-Context (Con’t)

Strategic Action Plan for the promotion of

inland navigation (PAS-Navigation);

Master Plan for the Development and

Management of Water Resources
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Objectifs
3-Donor Agency Mapping

• Map out Donor Agencies per criteria and intervention 

zones and criteria

• Create Exchange Framework with Donor Agencies

• Participate in Donor Agency Activities

• Categories of Donor Agency

- Bilateral : AFD, FFEM, GIZ

- Multilateral : UE, UA, BAD
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4-Negociation Process

• Identify Donor Agency and Prepare Project Concept

• Engage Donor Agency by alligning to their

intervention policy

• Create Synergy of Action with Donor Agency

• Engage and commit Member states

• Perseverance, tenacity and engagement ! 
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5-Examples of Funded Projects

• Pilot Project on IWRM and the development of

Water Information Systems for Climate Change

Adaptation in the Congo Basin (AFD/FFEM)

• Regulatory, Facilitation, Safety and Sustainable

River Transport in the CICOS Area Support

Project (UE)

• GMES & Africa: (UE)
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6-Messages

• Appropriation and capitalization of

Projects outcomes by beneficiary countries

and River/Lake Basin Organization

• Creation of value added on project

results in order to ensure sustainability

• Capacity building of project implementing

partners and beneficiaries
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Thank you for your
attention


