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Nam Ngum pilot project: objectives and 
activities implemented since 2011

Project financed by Loire-Bretagne and Rhin-Meuse French 
Water Agencies

Operated by the International 
Office for Water

Phase 1: 2011-2013
Phase 2: 2013-2015
Phase 3: 2016-2017
Phase 4: 2018-2019

 Main objective: improve skills and develop tools for 
IWRM within the Lao teams, at national and basin levels

BACKGROUND

Area: 16 900 km² / Nam Ngum river length: 354 km



Main beneficiaries: DWR and line agencies

Other beneficiaries: Other sectors 

Capacity building and technical support on 
following topics:

1 – Governance and capacity building for IWRM

2 – Development of River Basin Management Plans

3 – Improvement of water data management and
data sharing among institutions

4 – Improvement of financing mechanisms and
economic analysis

BACKGROUND



Phase 1

2011

2013
Main steps of RBMP

Nam Ngum
river basin

Main issues, Action Plan, 
costing 

Nam Ngum
river basin

Governance, funding, 
data management 

1 local coordinator Feb. 2012- Jan. 2014

10 missions of French experts
(+ other small workshops)



5

Workshops

Trainings

Formations

Meeting with 
stakeholders

Phase 1



Main output: 
 Redefinition of the objectives of the Nam Ngum river 

Basin Committee Secretariat (NNRBCS) officially 
established in January 2013
• Ensure the well-being of everyone
• Contribute to the economic development through the 

resources sharing
• Protect the aquatic environment
• Reinforce the uniformity of the water governance

 Programme of Measures responding to the basin objective

Phase 1



2013 
2015

Transition of pilot project
experience to national level

National 
level

Strengthening of IWRM 
participative planning experience

National 
level

Action cards, data sharing and 
enhancement

1 local coordinator Jan. 2014 - Dec. 2015

9 missions of French experts
(+ other small workshops)

Mekong seminar in October 2014

Phase 2



Phase 2

Main output: 

 Guide of the « Action cards » for Participative River Basin 
Management Planning
• Organisation/Governance
• Basin characterization/knowledge management
• RBMPlanning
• Action plan implementation
• Monitoring/Assessment

 1st meeting of the NNRBC

 Decree on the Fees of Natural Resources

No Type of use Rate of collect Kip/m3
1 Using of natural water for industrial activities 5
2 Using of natural water for mining activities 10
3 Using of natural water for tourism and sports such

as resort, hotel, guesthouse, restaurant, and other
sports activities services

5

4 Using natural water for water supply 5



Phase 2



2016

2017

Support for IWRM implementation
at the national level

Nam Sa-
Nam Kadan
River Basin

Start of the basin characterization
on the pilot basin  

National 
level

National WIS database LaoWIS, 
web-portal and data collection

1 local coordinator Dec. 2015 – Nov. 2017

10 missions of French experts

Phase 3



Nam Sa-
Nam Kadan
River Basin

Start of the basin characterization
on the pilot basin  

 Support on the Nam Sa-
Nam Kadan characterization

- Collection of data on the field
- List of maps to produce
- Creation of a part of the 

maps

Phase 3



National WIS database LaoWIS, web-
portal and data collection

National 
level

 Building up the National Water Information System

• Setting up of the DWR server

• Organising data into databases

• Valorising and sharing data

Phase 3

Databases
Web mapping

Metadata catalogue

Website



2018

2019

Case study of the Nam Sa Nam 
Kadan basin and WIS development

Nam Sa-
Nam Kadan
River Basin

Identify the main issues of the 
basin, objectives and actions

National 
level

Develop data exchange and 
dissemination of information

1 local coordinator Nov. 2017 – Oct. 2018

3 missions of French experts

1 study visit in France

Phase 4

On-going



Nam Sa-Nam Kadan
River Basin

Identify the main issues of the basin, 
objectives and actions

Phase 4

National level
Develop data exchange and dissemination of 

information

 Exchange with PoNRE and other Department / Ministries
 Dissemination of information to public
 Develop tools for decision makers
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