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Objectives of the projectObjectives of the project

Developping and testing in the field Key Performance 
Indicators, adapted to design and monitor the implementation

of Integrated Water Resources Management (IWRM) within
African Transboundary Basins.

Experience will be transferable to main national basins around 
the world.
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Today, performance indicators are used on a regular basis, for Today, performance indicators are used on a regular basis, for 
example for governance of water and sanitation services.example for governance of water and sanitation services.

During last years, some experiences were During last years, some experiences were developpeddevelopped for for 
using indicators at Basin using indicators at Basin OrganisationsOrganisations levels for proposing levels for proposing 
monitoring criteria on IWRMmonitoring criteria on IWRM



But what are good performance indicators   ?But what are good performance indicators   ?

Tools for assessment, forecasting, and assistance in 
decision-making

Defined in compliance with pre-defined objectives

Quantitative data that allow to characterise and 
evolutive situation

Complemented by qualitative information and 
comments



IndicatorsIndicators for for whomwhom? ? 

KPI project aims to develop an appropriate method for KPI project aims to develop an appropriate method for 
developing a common understanding based on Key developing a common understanding based on Key 
Performance Indicators (KPI) to build the capacity of Performance Indicators (KPI) to build the capacity of 
basin organizations,  helping among other :basin organizations,  helping among other :
Basin Committees to define appropriate objectives;Basin Committees to define appropriate objectives;
BO management to design (River or Lake) Basin BO management to design (River or Lake) Basin 
Management Plans and the associated Programmes Management Plans and the associated Programmes 
of Measures by providing benchmarking ;of Measures by providing benchmarking ;
Public participation to be active, by highlighting what is Public participation to be active, by highlighting what is 
expected in terms of involvement ;expected in terms of involvement ;
BO stakeholders to monitor the BMP / BO stakeholders to monitor the BMP / PoMPoM process ;process ;
Donors to assess the quality of work and the use of Donors to assess the quality of work and the use of 
their funds.their funds.



IndicatorsIndicators ? On ? On WhatWhat? ? 
Some performance indicators related to Some performance indicators related to 

Institutional aspectsInstitutional aspects: : 
Governance, legal and institutional framework, 

organisation and missions of a basin organisation

Some performance indicators related to Some performance indicators related to 
results of  policies and actionsresults of  policies and actions::
technical, socio-economics, environmental ….



TESTS ON PILOT BASINSTESTS ON PILOT BASINS
Senegal (OMVS), 

Niger (ABN), 

Congo (CICOS), 

Orange-Senqu (ORASECOM), 

Lake Victoria (LVBC). 

















Preliminary lessons learnt 

Which institutional context ?

The PI system works better for an existing transboundary
RBP, rather than a broad emerging collaborative process 
which has no organizational format. 

The goal is to reach a system with significant benefits and 
little time-consuming: pragmatic, in line with local realities, 
iterative – feed back.



Preliminary lessons learnt 

Benchmarking or reporting on assessment of policy implementation? 

Importance of synergies with internal reporting process 
within the RBOs. 

Performance Indicators must correspond to Basin 
Organisation objectives and reporting process. 



Preliminary lessons learnt 

Data availability and easiness to fill-in the PIs ? 

Having a high number of performance indicators but not 
being able to fill them seemed not to be appropriate to some 
basin organisations. 

In regards of data existence, availability or simply because 
of time consumption and internal resources of the RBOS. 

Some basins yet decided to start with light and pragmatic 
sets of indicators that won’t require too many efforts in order 
to fill-in and to extend them on a later stage. 



Preliminary lessons learnt 

Synergies with other African basin initiatives? 

Importance of fostering exchanges and experience 
feedback in that matter at Pan-African level. 

Attention will be paid on associating other basins, thanks to 
institutions like African Network of Basin Organizations 
(ANBO). 

The importance or finding synergies with the activities on 
Information Systems in Africa have also been underlined.

Replication / adaptation in other international and national 
contexts


