GEF-UNEP/IW:LEARN

International Waters
Best Practice Database System

(http://www.eco-insight.org)
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The Challenge

« Knowledge Sharing:

— How can we capture institutional memory of

pest practices and lessons learned?

— During project planning and
Implementation?

— How can we efficiently transfer experiences

and innovations between physically
separated IW managers?
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The Solution

e Create a web-enabled database for
storing, searching and retrieving best
practices and lessons learned.

— Accessible, user-friendly tool

— Intuitive structure

— Self-sustaining population process
— Low cost
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Sponsoring Organisations

« UNEP (United Nations Environment
Programme)

 GEF (Global Environment Facility)

 IW.LEARN (International Waters

Learning Exchange and Resource
Network)
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Why your Input is needed ?

e Design of Database:

— What information should be stored in the
database?

— How should this tool be improved to better serve
your needs?

 Works in Progress:
— See the Prototype at www.eco-insight.org

— Everything, from URL name to database structure,
needs your constructive criticism!

— Your colleagues need access to information about
YOUR valuable experiences. Please share your
contributions!!
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Methodology

Transboundary Water Projects

Output Documents | | Evaluation Reports

Project Brief Data

Technical contacts
Task managers,Project coordinators,
Consultants, etc

INVENTORY

Best Practices

High level issues, causes, etc;

Capture lessons learnt through Synthesis of

analysis, feedback and surveys;
captured

Link issues to more specific actions experiences and

taken in the field & associated

I " | ns learned
lessons learned -- “drill down”. €SS0

EXPERIENCES

Categorize contributions (e.g. long
term benefit, transferability, cost
A effectiveness, etc)
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. Home page
http://www.eco-insight.org

Search menu
(advanced/simple options)

Navigation bar
(General informatjon, contacts,etc)

EMVIRONMENTAL [INSIGHT submit 8 new sxperience

Sharing Knowledge And ' essons Learned b ;:. {T}

B n

.I-.Icimeul'-'age

Eind IEJ Dear colleagues, Highlights

Tatal Expenences (3)

ard or phrase This is the entry point to a searchable
database that documents solutions and '

lessons learnt from inifatives addressing

ﬁbar:h transboundary water issues

PI'- 5

Most Viewed Issues

Sediment control in the Bermnejo River

Basin (southem South America) (986
hiits]

Qur current focus is on the following priotity areas:

morgs>
InsHtutional Franework in the Bermiajo
River Basin (219 hitz)

» Development and Implementation of TDAISAP
. Large Marine Ecosystems
« Sustainable Financing

[nale]a-Fakd
Hydrometeorological Network in the
iz

Bermejo River Basin (129

Degradation of coastal and nnXg

cosystens in sub-Saharcan A
it

The platform is an open forum that provides access to shared water
resources, bestiwise practices and detailed project information from
wihich "experiences” are gainad.

Low Capacity in Marine Protected Are
mManagerment in the Wider Caribbean [
itz

S oo Highlights

Soufriere Marine Man| (recent/popular

(SMMA), Sabnt Lucia.

Cacpian Sas: Broblan entries)

species (67 hits)

Documentation is simple and consistent with inkages to more detailed
information {e.g. project documents, outputs, people & instilutions
involved, donors, etc) to encourage and promote information sharing
amaong practitioners.
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Search results

http://www.eco-insight.org

ENVIRONMENTAL INSIGHT submit & newv

Peer-To-Peer Learning p@ﬁm

Search Database

Find : Result List

keyward or phrase {(total found: 93
— QT D4 [T date modified #comments Submitted By

M thesaurus

crogs-cutting indicators

The Bermejo River Basin, in southern South

W= ai5et more han ) originating in the Andes Mountains of northwe

geographic information

I
ﬁ"aa rch
Simple Search

The Bermejo River Basin, in southern South Amenca, extends over 123,000 km2, orginating in the Andes
rMountains of northwestern Argentina and Southern Bolivia

tams an the planet today........
Id:22, #Comments:0, Modified:19-Sap-02, Submitted By
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. Record Detalls
http://www.eco-insight.org

Environment Directory - Microsoft Internet Explorer

Argentina/Bolivia - Implementation of the Strategic Action Programme for the Bermejo Binational
River Basin (GF/1010-01-05)

Options for other details
(project, documents and
user feedback)

This project catalyzes implementation of the Strategic Action Program for the Bermejo River
Binational Basin, It will implement strategic activities identified in the GEF-financed Strategic Action
Program [SAP), that address the principal root causes of soil degradation as set forth in the
transboundary diagnostic analysis (TDA) and, in doing sa, will provide the necessary institutional,
legal and infermation basis to enhance and restore the environmental functioning of the systerm, and
provide protection to endemic species within the five component ecosysterns - montane, humid
forest, arid Chaco/Savannah, sub-humid Chaco, and humid Chaco, These actions with incremental
costs will cormmplernent Basin-scale interventions by the Binational Commission, and the governments
of Argentina and Bolivia, financed in part from national and provincial/prefectural sources and by
international loan funding, many of which address expeced baseline activities, Strengthening of
Basin institutions, building of agency and organizational capacity, and integration of environmental
concerns into economic development activities on a sustainable basis, and the promaotion of the

:1 E 1 MFNary PmiECtIIEO public awareness and participation are key elements of this project

http:ffwww, chbermeio, org. ar

related map

Sediment control in the Bermejo River Basin (southern South America)

Submitted By: Pablo Suarez

Related [ssues:

Bolivia®

Brazil

FParaguay

Institutional Framework in the Barmejo River Basin e

Hydrometeoralogical Netwark in the Bermela Biver Basin

Details (Background, Symptoms and Causes)

The Bermejo River Basin, in southern South America, extends over approximately 123,000 km2 ,
originating i the Andes Mountains of northwestern Argentina and southern Bolivia. The river, which flaws
gome 1,300 km, links two major geographic features: the Andean Cordillera and the Paraguay-Parand
Rivers, [t is the only river that crosses completely the huge expanse of the Chaco Plains, acting as a
corridor for the connection of biotic elements of both the Andean mountains and the Chaco Plains,

Impact or significance of the issue

Soil degradation in the mountain portions of the Basin often results in sediment-related problems in the
savanna portions, These include diminished opportunities to use the water resources of the Basin in a
sustainable manner, impaired public health and welfare; loss of and damage to infrast re and
economic development patential; and undesirable biological impacts on both terrestrial NWMesguatic flara
and fauna. Such issues also can generate policies and practices that attempt to solve part of T
problem but result in a fragmented and sectoral view of the Basin that exacerbates the localized and
basin-wide manifestations of these impacts.

Summary
(issue,solution,lessons
learned,etc)

Studies found that more than 50% of the hinational basin is subject to erosion processes that range
from significant to very severe. While these processes are clearly related to natural conditions of
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Next Steps...

Improve guidelines and met
capturing best practices anc

nodology for
lessons

earned (based on your feec

contributions

World Water Forum (March
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back)

mprove usabllity of the website
Refine submissions to the database
mplement strategy to publicize your

Up to $25,000 in awards announced during

2003)
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